Project Timeline

February
* Establish standing meeting date and work days
o Meetings - 2nd Tuesday and 3rd Saturday each month
o Work days - 3rd Saturday and 4t Sunday each month
* C(reate garden webpage, volunteer campaign, and banner

March
» Stake out physical boundary of garden
* Dedicated group is delegated the task of reaching out to businesses for
donations of materials/funds to work on through Spring

April

* Tuesday Meeting
o Discuss compost options
o Planned workday
o Learn time tracking tool

* Workdays
o Shoveled up native landscaped area
o Till in compost in native landscaped area
o Site preparation with rented tiller

* Planirrigation (trenching or hoses)

May
* (Continue working with City to address water tap situation and irrigation
planning

* Tuesday Meeting
o Discuss compost options
o Consider temporary water situation for native landscaped area
o Water tap situation progress report
o Discussion mission and vision statements for garden

* Workdays
o Start compost pile/bin
o Plant native plants
o Pick up mulch and add to area in native landscaped area
o Irrigation system (subject to change)

June-July
* Secure all in-kind material donations
* Begin placing orders/schedule deliveries
o Decomposed granite
o Soil



Project Timeline

* Tuesday Meeting
o Plan workday
o Progressreport
* Workdays
o Build garden beds
August
* Secure all orders and deliveries, make sure things are on track
* (Confirm decomposed granite delivery or pickup
* Workday
o Decomposed granite around beds
o Fence installation

September
* Order garden welcome sign
* Workday

o Dirtdelivery
o Build sign to recognize businesses and friends that donated to us

October
* Final touches
o Garden library?
o Bulletin board?
* Time to Plant!

Goal - Garden Completed by October 1, 2017

Note - This timeline is subject to change



