                                     North Shoal Creek Neighborhood Association

                                        P.O. Box 66443 Austin, Texas 78766-0443 

                                              Board of Directors Zoom Meeting 

                                                  6:30 PM on January 20, 2022

I.          CALL TO ORDER

            President Josh Conrad conducted the meeting. Secretary Barbara Gaston recorded     

            the proceedings. Officers present were President Josh Conrad, Vice President       
Adam Powell, Secretary Barbara Gaston, Treasurer Sharon Justice. Directors pre-

            sent were Iain Cox, Maggie Kingsbury Hansen, John Randall, and Kenneth 
Webb, and  Kevin Wier.
II.      APPROVAL OF MINUTES OF PREVIOUS MEETING

          Iain Cox (Sharon Justice) moved that minutes be approved as read. Motion carried.

III.    STATUS OF COMMITTEES
         President Conrad appointed John Randall to the Safety Committee and Maggie 

         Kingsbury Hansen and himself to the Social Committee. Mary Jane Wier has an-

         nounced that she would welcome an assistant to work with the Beautification Com-

         mittee or someone who would be willing to become chair of that committee.

IV.    DATES/TIMES OF BOARD AND GENERAL MEETINGS

         General meetings are held on the first Tuesday of the months of January, March,  
         May, September, and November.  The next General Meeting will be on March 1, 
         2022. 

        Board Meetings are held monthly on the third Thursday

        The next board meeting will be on February 17, 2022.

V.    TREASURER’S REPORT

        Sharon Justice presented a proposed budget. She said that NSCNA was 91 mem-

        bers. There will be less revenue from memberships because last year the board 

        waived dues for 20022 for those who were already members in 2021 in hopes of 
        encouraging public interest in the organization. Since there will be no newsletter,  
        earnings and expenditures will change. The newsletter brought in roughly $2,000.00 

        a year; expenses for it were about $2,700.00 a year. 

       Further discussion involved expense for printing new meeting notification signs; traf-

       fic calming devices; and reimbursing Kenneth Webb for his payment for the website.
       As of January, 2022 total` assets totaled $40,000.00 and are available for cur-
       rent expenses.
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  Quotation of the bylaws pertaining to expenses is as follows: 

       a. Expenditure of $50.00 or more shall be approved by the Board of Directors.

       b. Expenditures less than $50.00 shall be approved by the Treasurer.

       c. All budgeted business expenses are exempt from Board of Directors approval and 

          shall be approved by the Treasurer.

       d. Any check written for a non-budgeted expenditure over $250.00 shall require the
          signatures of both the President and the Treasurer.

       e. Single expenditures of $1,000.00 or more shall be approved, prior to expenditure, 

          by a two-thirds vote of the eligible members in attendance at a General or Special

          meeting.

    The entire $15,000.00 of the Undistributed Earnings is available to be spent on a wide 

    variety of projects, if those projects will enhance the neighborhood.

    President Josh Conrad and Treasurer Sharon Justice will replace Iain Cox and Barbara     
    Gaston as signatories for the NSCNA account. 

VI.        OLD BUSINESS

             Sharon Justice said that the principal of Pillow School wishes to intro-

             duce herself to NSCNA. She will be contacted to determine whether she would 

             prefer speaking to the Board or to the general membership in March. 

VII.      NEW BUSINESS

             A. UDATING CONTACT WITH COA (CITY OF AUSTIN), ANC

      (AUSTIN NEIGHBORHOOD COUNCIL), AND SOS (SAVE OUR 
 
  
      SPRINGS) AND SHOAL CREEK PARK
                 General discussion of the proposed Shoal Creek Park on land adjacent to 

                  KVUE, which includes five parcels of land, each with independent land
                  owners. This land is in a flood plain.
                  Kevin Wier, Development Committee chairman, and Mary Jane Wier, 

                  have been working on this project for some time. Kevin said that the more 

                  people who are interested in this project, the more successful it can become.

                  Best approach would be to be to encourage all sides to be inclusive and to 
                  work toward consensus as to what can be possible. It will be necessary for

                  NSCNA to obtain agreement from the five owners, and the Development 

                  Committee does not want to apply counter productive pressure during nego-
                  tiation. NSCNA is asking land owners to grant right of way (with considera-
                  tion that it is in a flood plain.) Legal responsibility will need to be negotiated. 

                  Additional parties involved would be the Shoal Creek Conservancy and the

                  City of Austin Parks Department. The Development Committee has tentative

                  plans for the area: hike and bike trails, fenced play scape, separately fenced 
                  dog park, safe lighting, trash receptacles.
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                  Vice President Adam Powell said he would be interested in researching the is-

                   sue  and encouraging NSCNA members to become engaged.


B.   ROCKWOOD AND ASHDALE TRAFFIC SAFETY

                   Traffic Committee Chairman Tomas Rodriguez introduced the following: 
                   This issue involves an email NSCNA received from a resident concerning the

                   uncontrolled vehicle speed on Rockwood and Steck where speed bumps 

                   have been ignored and there have been many incidents of pets and wildlife

                   being killed by the speeders. The writer also says that Cap Metro should not 

                   operate on these two streets. Homelessness, and all its unpleasantness, was a
                   final issue, implying  that police are lax in enforcing the law. 

                  Josh Conrad and Adam Powell expressed an interest in working with the 

                  complainant in a conciliatory manner with police, area represent-

                  tative Leslie Pool, and others. The complainant brings up valid issues, and 

                  NSCNA can be helpful in determining what can and cannot be done in the

                  situations mentioned in the email.

                  The Traffic and Safety Committees will work together to address the email. 

VIII.         REMAINING AGENDA ITEMS TO BE DISCUSSED AT THE 

                 FEBRUARY BOARD MEETING:

                 Development updates at Buell and 8440 Burnet

IX.           ADJOURNMRNT AT 8:11 PM
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