                                     North Shoal Creek Neighborhood Association

                                        P.O. Box 66443 Austin, Texas 78766-0443 

                                              Board of Directors Zoom Meeting 

                                                         6:30 PM on 10/21/21


At 6:30 pm the meeting was called to order and the following persons were present via Zoom: Board Members: Iain Cox (Treasurer). Barbara Gaston (Secretary), Sharon Justice,  Kevin Wier, and Mary Jane Wier, and NSCNA members Tomas Rodriguez and Kenneth Webb.  The following members who have expressed interest in possibly serving as officers or on the NSCNA Board were also present: Adam Powell, Maggie Hampton, Josh Conrad, and Amber Dodson. 

A get acquainted period followed in which the participants introduced themselves and described their interests and experiences related to being involved in NSCNA. 

Areas of greatest leadership need were discussed.

Sharon Justice, current editor of the newsletter, said that she will resign, but will be happy to mentor her replacement. She will continue as Media Committee Chair.  If no one volunteers to take over the newsletter, Sharon will continue to post news worthy items online. An ideal newsletter editor would be one who has a background in journalism; good writing ability; curiosity about what happens around us; and organization and presentation skills. Sharon said that she would be happy to meet with anyone who would be interested in becoming newsletter editor. 


Iain Cox said that the positions of President and Vice-President are still open. The responsibilities are not difficult to fulfill, and those with past experience will be more than happy to assist volunteers as much as possible. Volunteers for these positions would be expected to be enthusiastic about maintaining the success of NSCNA. 

Kevin Wier said that leaders of NSCNA have worked successfully collaboratively in the past, and he will be happy to provide assistance to whomever requests it.

Mary Jane Wier mentioned that the Safety and Social committees do not have chairpersons. She will continue with the chairmanship of the Beautification Committee. Safety issues could include Neighborhood Watch. Social issues involve three events usually sponsored by NSCNA: Garage Sale, July 4th Celebration, and Luminaria Walk. 

Kenneth Webb said that a lot of NSCNA work is done in the background by committee chairs who collaborate with members of the Board. The experience has been one of mutual support and cooperation. Positions as yet unfilled include a manager for the NSCNA website and a Development Committee chairperson. Kenneth will continue as the Bylaws Committee chair, and he is willing to be of assistance to new leaders. 


Tomas Rodriguez has volunteered to be the Traffic Committee chair, and has agreed to be a member of the Nominating Committe. He has been an active participant in delivering the newsletters to all home addresses. He said that the job is not difficult or very time consuming. There is an extensive network of people who deliver the newsletters. They usually cover only a few streets, three to four times a year when the newsletter is published. 
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General discussion provided the following information. Term length for Officers and Board Members is four consecutive years. Geographically NSCNA is confined within four major roads: Burnet Road, Anderson Lane, MoPac, and Research Blvd. The area is a target for high density development. NSCNA has expressed to the city that we want to cooperate with development plans that leave our central core intact. 


The Board unanimously voted not to have a November General Meeting because we have to abide by AISD requirements regarding covid restrictions, and at this time AISD has no firm guidelines as to Stage 3 restrictions; AISD contact persons do not know what to tell us. The Board has decided to focus our efforts on having a January meeting with a fuller and more effective leadership team for 2022. Sharon will post this information and introduce candidates on line in November and December. 

Sharon Justice (Iain Cox) moved that the Nominating Committee be composed of Tomas Rodriguez and  NSCNA Officers and Directors: Iain Cox, Barbara Gaston, Sharon Justice, and Mary Jane Wier. Motion carried.


The November Board  meeting will be divided into two parts: first NSCNA business will be discussed until 7:15, when Will Cardwell, an attorney for Ambrust & Brown, PLLC, will discuss new development and possible rezoning  in our area. This will not preclude a later (to be announced) public meeting on the issues.

Minutes of the September meeting were approved with changes. The Treasurer’s September/October Report was approved.

Next (Zoom) Board Meeting will be on November 18, at 6:30 pm.      
Adjournment at 8:30 pm.                                                                                                                                                                                                                                                        
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