                                        North Shoal Creek Neighborhood Association

                                        P.O. Box 66443 Austin, Texas 78766-0443 

                                   Board of Directors Hybrid Zoom/In Person  Meeting

                                                  at North Village Library
                                                  6:30 PM on April 21, 2022

CALL TO ORDER

President Josh Conrad conducted the meeting  and Secretary Barbara Gaston recorded the proceedings. Other attendees were Dick Dunbar, Sharon Justice, Maggie Kingsbury, Rick Perkins, John Randall, Tomas Rodriguez, and Kenneth Webb.
Minutes of the March meeting were approved as read. 

UPDATING WEBSITE

Josh Conrad said that he is updating the links to Media and Membership, and he is adding items to the History pages. He added Donate and Subscribe buttons. SPAM problems will be corrected. Those wishing to participate in the blog can subscribe by adding their names to the email. The Announcement List will be used to post information about meetings or other activities of the organization. There is a new sign-up form that goes directly to the Membership chairperson.
MAY 3 GENERAL IN-PERSON MEMBERSHIP MEETING

Plans are for the meeting to be in Pillow School Library at 6:30-8:00 pm. NSCNA plans to use the building until 8:30 pm for a time to chat with new members and new neighbors. There will be a custodial fee for this extra thirty minute period of time. 
At this time the board has not decided to provide a Zoom call. Signs advertising the meeting will be out by Saturday. The content for new signs that advertise NSCNA events has been finalized and new signs will be ordered. 

CHANGE IN NSCNA’S POLICY OF CONDUCTING IN-PERSON MEETINGS IN RELATION TO “LOW, MEDIUM, AND HIGH” COVID RESTRICTIONS 
No in-person meetings will be held if the restrictions involve warnings of medium or high. NSCNA will conduct in-person meetings if the warning is low. (Motion made by Josh Conrad and seconded by Sharon Justice. Motion passed, with one board member abstaining.)
NONPARTICIPATING BOARD MEMBERS

Josh Conrad said that he will be contacting board members, who have been inactive this year, in order to determine whether or not they want to remain on the board.  Bylaws state that board members with three unexcused absences will be relieved of the office. This would enable the board to replace nonparticipating members with people who are interested in serving and promoting the organization.
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MEDIA CHAIRMAN SHARON JUSTICE REPORTED
Quick Book will discontinue service on May 31, but she will be able to use the soft ware temporarily.  Attracting and meeting with potential NSCNA sponsors is continuing. Randolph Brooks may be interested. Jack Allen wants to be on-site for events he sponsors. Unfortunately, he is unavailable for July 4 and has not shown an interest in any other NSCNA special event. The committee does not know the volume of the advertising traffic to NSCNA’s website. This has some bearing on return for investment for businesses who advertise on our website.
NEIGHBORHOOD GARAGE SALE SATURDAY MAY 7 

Josh Conrad reported that information and a map are posted on the website and that participants are urged to list items for sale. Sharon Justice said that she will send a media notice about the sale this weekend.
NSCNA MEMBERSHIP DRIVE IS REACHING OUT TO CONDOS AND APARTMENTS 
The Membership Committee plans to send a Membership Flyer through the newspaper delivery system to all residences, apartments, and condos. Josh Conrad said that he will    reach out to condo owners and apartment managers to encourage them to be active in NSCNA. 
TRAFFIC COMMITTEE CHAIRMAN TOMAS RODRIGUEZ AND DICK DURBAN REPORTED ON TRAFFIC PROBLEMS ON ASHDALE AND ROCKWOOD

Ashdale: Subaru trucks unload cars without regard to resident parking rights. Their  management is not responding to neighborhood concerns. 
Rockwood: From Steck to Anderson bike lanes end abruptly at traffic bump-outs, forcing bike riders into the lane of automobile traffic.

The committe proposes a survey of residents to determine actual concerns and constructive ideas for improvement of the situation. They hope to involve Councilman Leslie Pool in the discussion. 311 is a good source of information. The city department of residential parking may be of some help. 

ADJOURNMENT at 7:55 pm.
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